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A whole-school evaluation of management, leadergind learning (WSE-MLL) was
undertaken in April 2013 in Presentation Collegesatiford. This report presents the
findings of the evaluation and makes recommendstifim improvement. During the
evaluation, the inspection team met with the schobbard of management, in-school
management, and groups of teachers, parents aehssulnspectors also reviewed a range
of school documentation and responses to quesii@snand examined other data in
relation to the operation of the school. As parnthef evaluation, a range of lessons across a
number of subject areas was inspected. The boamhndgement of the school was given
an opportunity to comment in writing on the findsngnd recommendations of the report,
and the response of the board will be found irathyeendix of this report.

I ntroduction

Presentation College is a co-educational, volunsagondary school under the trusteeship
of Catholic Education, an Irish Schools Trust (CBELSOriginally founded by the
Presentation Sisters in 1942, inclusion and théstimldevelopment of students are key
principles underpinning the school’s Christian sthdhe school is an integral part of the
local community and is the sole provider of sectaw#l education serving Headford and
an extensive rural catchment area. The school geswhe full range of programme options
and currently caters for 787 students

SUMMARY OF FINDINGS AND RECOMMENDATIONS FOR FURTHER
DEVELOPMENT

Key Findings

 The board of management functions effectively wittividual board members
exercising strong leadership within it.

« The senior management team are strongly commitiethd school but need to
refocus on key management and leadership resplitiesgbi

« At present, the duties of middle management aranatthed well with the needs
of the school.

¢ The commitment of staff is a main strength of ttieos!.

* Good quality teaching and learning was evidenthia tajority of lessons with
some very good practice in evidence.

e The school offers a very broad curriculum and aemidnge of extracurricular
activities.

e There is a high level of care for students.

e Excellent print and visual rich learning environrteerwere evident in many
classrooms.

» Based on the evidence gathered the school’'s codbeb&viour as currently
operated in not as effective as it needs to be.

» The quality of whole-school communication at a nembf levels is not sufficient
to meet the school’s current needs and to advangmiement across a number of
key areas.

* Shortfalls were evident in the quality of provisiand in the use of resources for
special educational needs.

* Some good progress has been made in the implenoentdithe recommendations
of previous inspection reports.



Recommendationsfor Further Devel opment

* The roles of the principal and deputy principal dhé® be refocused to ensure that
the key management and leadership demands ofhbelsare met.

e The duties assigned to posts of responsibility khbe reviewed, aligned to the
school’s needs and developmental priorities and tisdacilitate the building of
leadership capacity among staff.

¢ Whole-school communication systems should be ingnloto provide for more
open consultation with staff, parents and students.

« The school improvement agenda should be impleméntadnore strategic way.

e Teachers need to focus on three areas to suppdringrove student learning:
greater use of differentiation, more attentionitierdcy and the further employment
of assessment for learning (AfL) strategies.

» The effectiveness of supports for students withtemidil educational needs should
be prioritised for immediate review to ensure thatdents’ identified needs are
being met as fully as possible on an ongoing basis.

« The school’s code of behaviour and the associatazbdures for managing student
behaviour are in need of further review as a matt@riority.

* The school's health and safety statement shoulteiewed in line with current
guidelines and legislation.

1. QUALITY OF SCHOOL MANAGEMENT AND LEADERSHIP

1.1 School ownership and management

The board of management functions very well andahstsong commitment to the school’s
ongoing development. The range of expertise amizngémbers is a main strength of the
board. There was evidence of very good collabanabetween the board and all key
stakeholders. The parents’ association is very atipp of the school and its work is

highly valued by the board. It is very positivettiide board has initiated the practice of
meeting the student council.

The board is actively engaged in policy formulatiand review, the development of
accommodation and facilities and in overseeing schoances. It is recommended that a
cycle of policy review be scheduled to ensure kegtpolicies are updated regularly.

The board is placing increasing emphasis on its iroleducational leadership. The results
of certificate examinations and the outcomes opegsion reports are presented to the
board. To further extend this process each sulgjepartment should submit an annual
report to the board outlining its achievements tangets for development.

The key developmental priorities identified by thaard in collaboration with staff include
the development of information and communicatiochtwlogy (ICT), a whole-school
approach to pastoral care, implementation of tieedcy and numeracy strategy, promoting
positive behaviour and a review of the school’svimion for special educational needs
(SEN). Given this extensive improvement agenda ifecommended that a more strategic
approach be adopted to achieving these developmendaities. This approach should
prioritise the school's goals and set realistic authievable targets. Action plans and
timeframes for their implementation should be sighiw the framework of a specific time-
bound plan. Parents and students should be affatteedpportunity to contribute their
views and participate in a meaningful way in a sbansion for school development.



1.2 Effectiveness of leadership for learning

The senior management team demonstrates a strongitoent to the school and its
continued improvement. Its members have complemgntaanagement styles and
undertake a range of duties to support the dayajordnning and administration of the
school. It is recommended that the roles of thagial and deputy principal be more
clearly defined and strategically assigned softtiay can adopt more focused management
and leadership roles. This realignment should aimbuild capacity amongst the middle
management team to manage key areas of schoolAlifdistribution of management
responsibilities to other senior staff members wanable the leadership dimension of the
principal’s role to be developed in a more proactivanner.

The members of the middle management team carryheutluties attached to their posts
diligently. The work of non-post holders in the @alination of key areas of school life
such as the Junior Certificate School Programm&R)CTransition Year (TY) and ICT
makes a very valuable contribution and is highlpnogended. The posts were last reviewed
in 2008. It is recommended that a review of thet gsicture be undertaken to ensure that
the school’'s current main needs and developmenmiadities are represented in the post
structure. This review should build a greater lesfgparticipative leadership across the in-
school management team and should provide foryegetween posts. In this context the
role of the year head should be broadened furtheupport the holistic needs of students.
Structures and procedures should be developedokirhwlders to communicate with staff
and report to management. This would allow for aermmhesive flow of communication
and inculcate a more collective and informed wtsdkeol approach to the management of
the school.

Staff members are committed, hardworking and dys@ahigh level of expertise and
goodwill. There is good support for teachers’ comitig professional development (CPD).
The school’s future CPD agenda should include wffgéation and AfL. The use of in-
house expertise to upskill staff in the ICT is ljgpommended as a model of training and
is further encouraged.

Communication between staff and management is tefltedhrough a variety of
mechanisms. While staff meetings are held appraeliypathree times a year, it is
recommended that they be scheduled more reguladybe conducted in a manner that
ensures basic formalities such as the recordingaalogtion of minutes and the agreed
prioritisation of agenda items are in place. Stadfetings should provide time for adequate
discussion on issues raised leading to collabaratecision-making and consequent
actions.

Effective structures are in place to support wisakeol planning which is currently co-
ordinated by the principal. Good progress has lmade in the attainment of objectives
across a range of areas.

Best practice in subject department planning waseed where there was a focus on
learning outcomes linked to methodologies, resauarel assessment methods. In order to
move from planning as a content-focused exercisegthod practice should be extended to
all subject areas. While certificate examinatiosuits are analysed it is recommended that
trends in relation to student attainment and uptekels be recorded in a documented
action plan for improvement. A template for plarqnin TY should be used in all subjects
and modules as recommended in the TY inspectioortephe template used should show
clear links to the whole-school accreditation sysfer the programme.

The school has a substantial number of PostgradDgiwma in Education (PGDE)
students and substitute teachers. Mentors shouldssgned to these teachers on a
rotational basis to monitor the delivery of the esgt planned curriculum. This forum



should facilitate the sharing and the exchangeoofigpractice in teaching and learning, as
reported to be happening in one subject area.

Students are provided with leadership opportunitie®ugh the prefect system and
mentoring programme and the student council. Tmeodeatically elected student council
should be extended to include first-year class gso&tudent questionnaires and interviews
held indicated that there is greater scope to gfivdents a say in how to make the school a
better place. In this regard measures should benték raise the profile and increase the
operational effectiveness of the student council.

A significant strength of the school is its broadrriculum and the wide range of
extracurricular and co-curricular activities offér& eachers are generally deployed in line
with their qualifications. Time allocation for tligfferent subjects is appropriate, however
language classes would benefit from the greatdrildlision of class periods across the
week. Notwithstanding the participation of somedstts in team sports facilitated by the
school, it is recommended that Physical EducatlB) (be provided as part of the core
curriculum for all students in senior cycle.

There are very good strategies in place to redmdests’ attendance. An analysis of these
records should be carried out to identify patteshsion-attendance from which focused
strategies should be put in place to address amifted concerns. The Leaving Certificate
Applied (LCA) programme is very effective in supfiiog the retention of students.

There are very good procedures to manage studeatsitions from primary school. The
role of the home school liaison officer acts asati@l support for first-year students. In
order to support students in making more informebjexct choices it is suggested that
consideration be given to the introduction of arsBabject sampling programme. At senior
cycle students are offered an open choice of stghjec

A good range of pastoral care structures and psliare in place to support students. The
role of the link person from the pastoral care tdana particular year group should be

agreed in a consultative manner and brought tobtherd for its agreement. Structures

should be put in place to facilitate more open camication links between the pastoral

care team, year heads and staff.

There have been a number of revisions to the cbdelwaviour. The evidence gathered
during the evaluation indicates that some of the leeommended strategies arising from
these revisions were not given sufficient time mabed and thus, the current code is not
considered to be optimally effective in the manageirof student behaviour. In order to
address the evident weaknesses the appropriatendinéf the tutor system to the
management of student behaviour is essential. Ehestatement of a clear ladder of
referral, the agreement of planned early interemstiand the consistent application of
sanctions to address indiscipline should be agraedvhole-staff level. Appropriate
consultation with students and parents should td&e place. It is necessary that the
punitive aspect of the code be balanced with arhasip on promoting and acknowledging
good behaviour.

Good provision is made for guidance. In order tettke demands on the guidance service
more effectively decisions in relation to guidanggovision should be agreed
collaboratively between the guidance departmentsamibr management. Taking available
resources into consideration, this provision shaulke appropriate accommodation for
students with special educational needs, for paisoounselling and for more effective
links with the social, personal and health educaf®PHE) department. The guidance plan
should be further developed and brought to compiethrough the input of a dedicated
working group.



Support for students with additional educationadgeis provided through the JCSP, small
class groups and some individual settings. Exigjiogd practices evident in the delivery of
the JCSP should be applied to the provision antiSEN resources. In this context it is
recommended that the JCSP team be actively invdlvdate planning, organisation and
distribution of the resource allocation to the silgD as to ensure that the identified needs
of students are appropriately addressed. It ihduntecommended that arrangements be put
in place for formal meeting time for teachers iweal in the JCSP and those providing
learning and resource support. Structures should pbe in place to strengthen
communication links with mainstream teachers. Aglahts’ needs are identified school
management should ensure that the required suiggmavided in a timely manner.

Confirmation was provided that the board of manag@nhas formally adopted tthild
Protection Procedures for Primary and Post-Primary Schools without modification and
that the school is compliant with the requiremenftshe Child Protection Procedures for
Primary and Post-Primary Schools.

1.3Management of facilities

The school has a large campus spread across a nuhlildings and facilities are
upgraded on an ongoing basis. The ICT infrastrectsirvery good and planning for the
ongoing enhancement of such facilities is being & by an ICT co-ordinator.

General maintenance and hygiene is of a good gstdndamost areas of the school. All
areas should be maintained to the same standartuilth on the system of recycling in
place the school might now consider participatimg An Taisce's Green-Schools
programme.

The existing health and safety statement shouldebised immediately and extended to
take into account the new extension and the speritre facilities. This review should be
conducted in line with current guidelines and l&disn.

2. QUALITY OF LEARNING AND TEACHING
2.1 The quality of learning and teaching

Thirty lessons over a range of subjects and progresnwere observed by the evaluation
team.

Planning and preparation was of a very good stahitlaalmost all lessons. There is scope
in some cases for the potential of technology &saahing and learning aid to be further
maximised. In the majority of cases the learningcomes were explicitly stated and in a
minority of cases these were reviewed at the ehtk good practice should be extended to
all lessons.

Good quality teaching and learning characterisedntiajority of lessons with some very
good practice in evidence. In the remainder ofiéissons there was considerable scope for
improvement. Where practice was good or very gamitvexlearning methodologies were
appropriately balanced with teacher instructionmany classrooms individual tasks and
co-operative learning strategies were employedothrer cases the strategies employed
facilitated a limited level of student active engamnt in the learning process. It is
recommended that there be an appropriate balarteeedre teacher direction and student
activity in all lessons. Some of the group workerved would have benefited from a more
structured approach to include defined roles andftiames for completion of tasks.



While there was some evidence of differentiationléasons it is recommended that a
greater level of differentiation be implemented #budents at both the upper and lower
levels of the ability continuum. Questioning stoaés were most effective when distributed
well across the class, when students were givditiemt wait time to answer and where
they promoted higher-order thinking. These effextpractices should be implemented
across all lessons.

In the majority of lessons good attention was paidubject-specific terminology and in a
small number of cases students maintained wordshaftkese good practices to support
literacy should be implemented across all departsn@inere were wide variations evident
in the standard of presentation and quality of eonbf students’ written work. Strategies
should now be agreed and implemented to addres§tdracy need.

Homework is regularly assigned in almost all lessdh is strongly recommended that
homework be set for all class groups which aimsdwosolidate student learning. In some
cases there was effective application of AfL priohes in the correction of students’ work.
These included the identification of strengths arehs for development with commentary
to guide their improvement. These highly effectpectices should be mainstreamed
across all subject areas. Strategies to promotedanelop student self-assessment should
be implemented to enhance student learning. Qaitdar assessment should be
communicated and students should follow up on ¢leelback provided. There is a need for
a greater level of collaboration within subject aements so that a system of common
assessment can be put in place.

The learning environment in many classrooms wasnelay and teachers are highly
commended for their commitment to the creation wthsstimulating and motivational
environments. In all the lessons visited a posititraosphere and respectful and affirming
interactions were evident.

3. IMPLEMENTATION OF RECOMMENDATIONS FROM PREVIOUS
EVALUATIONS

3.1 Management

Senior management has made some good progresglienienting the recommendations
of previous evaluations including the introducti@inmore single periods for Science, the
upgrading of ICT facilities, the development ofréical incident policy, the introduction of
Design and Communication Graphics (DCG) into TY anchore formalised approach to
planning for Civic, Social and Political EducatioCSPE). The outstanding
recommendations which focus primarily on TY and BCGHould now be prioritised for
implementation.

3.2 Learning and teaching

Arising from recommendations made in previous repeome areas were selected for
attention as part of this evaluation. Very goodgpess has been made in the use of
keyword strategies and in the methodologies employdacilitate active learning. There is
considerable scope for improvement in relatiorhmitnplementation of AfL practices and
planning in this area should inform the developmefhta whole-school policy on
assessment. Greater emphasis should be place@mmng for differentiation in line with
the range of abilities.

4. THE SCHOOL'S SELF-EVALUATION PROCESS AND CAPACITY F OR
SCHOOL IMPROVEMENT



There were some good examples of self-evaluatiaent’such as the whole-staff review
of a number of areas of school life through diagwosindow exercises. The annual
analysis of certificate examination results andubke of some self-evaluation instruments
provide further evidence of reflective practice asr subject departments. It is
recommended that the outcomes of these discudseéorecorded in a more focused manner
to support clear action for improvement. In resgotasthe findings from the questionnaires
administered, procedures should be put in plaabtain the views of parents and students
so that these key stakeholders can contribute todree school improvement process.

The school has the collective professional capatityeffect change and realise its
improvement agenda. However, to drive this prodessard it is essential that there is
appropriate consultation with all stakeholders tirad a process of strategic action planning
and follow through on areas identified for devel@prmis put in place. The outcomes of the
planning process should be regularly reviewed ardaneetings so that progress can be
monitored and evaluated on an ongoing basis.

Published December 2013



Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1 Observations on the content of the inspeaoh report

The school welcomes this report, its constructa@mmmendations and its affirmation of
the strong commitment of management and staffeésdhool, the quality of teaching and
learning, the very broad curriculum, the wide rangextra-curricular activities, the high
level of care for students and the active and gersesupport of the parents and local
community.

We are pleased that the report acknowledges angagmearning environment and a
positive atmosphere with respectful and affirminggractions.

Area 2 Follow-up actions planned or undertaken sice the completion of the
inspection activity to implement the findings and ecommendations of the inspection.

The managerial / leadership roles of principal deputy principal have been reviewed and
more clearly defined.

The in-school management posts of responsibilitietseen fully reviewed and the revised
schedule of posts was adopted by the Board of Managt in October 2013.

Protocol for the conduct of staff meetings has lreersed and new procedures have been
adopted.

A revised mentoring system has been introduce®®DE students.

Physical Education has been part of the core audura for all senior cycle students since
the commencement of the current school year.

New structures have been put in place for the stgbstudents with special educational
needs, including the appointment of a post-holdeobrdinate the work of our special
educational needs team.

The Pastoral Care policy, which includes the rasediption of the link person, was
reviewed in 2012-13 in a collaborative manners ikgain being reviewed at present.

Plans are in place to commence a review of outtiheald safety statement in the current
term.

We have been working continually on developing©ade of Behaviour and the Code has
been reviewed and adjusted annually. We beliewghieaime and effort expended on this
work in recent years has contributed to the pasiitmosphere and courteous, cooperative
behaviour noted by the inspectors during this eatédn and often commented on by
visitors to our school.

The most recent review of our Code of Behaviourmemced in May 2013. A draft revised

document has been considered by staff, parentaailpstudent council and trustees. It is
proposed to present this to the board of managem&ecember.
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The school’s revised in-school management strustingdude a new post for the
coordination of school planning which is intendedssist in implementing the school’'s
improvement agenda in a more strategic way.
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