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A whole-school evaluation of management, leaderahgplearning (WSE-MLL) was
undertaken in September, 2013 in St Joseph’s GhwiBrothers School (CBS). This report
presents the findings of the evaluation and matesmmendations for improvement.

During the evaluation, the inspection team met wWithschool’'s board of management, in-
school management, and groups of teachers, pameaitstudents. Inspectors also reviewed
a range of school documentation and responsesegiiqanaires and examined other data

in relation to the operation of the school. As mdithe evaluation, a range of lessons across
a number of subject areas was inspected. The lobandnagement of the school wgisen

an opportunity to comment in writing on the findsngnd recommendations of the report,
and the response of the board will be found irathyeendix of this report.

I ntroduction

St Joseph’s CBS is a boys-only voluntary secondeingol located in Nenagh. The school
operates under the trusteeship of the Edmund Riteds Trust (ERST). With a long

established history of education provision in Ndnégnoved to its current site, which is
shared with Nenagh CBS Primary School, in 1970d&tts are drawn from a wide

catchment area and the current enrolment is 482sts.

SUMMARY OF FINDINGS AND RECOMMENDATIONS FOR FURTHER
DEVELOPMENT

Key Findings

* The board of management has been actively involwealdvancing the school’s
developmental priorities and while a range of wksgbool policies is in place a
number of key policies are still at draft stage esmlire final ratification.

* Relationships across the school are characterigedperation and collaboration
and are focused on fostering pride in the school.

e The school benefits from the active involvementtled student council, though
membership is restricted to senior cycle students.

e The school provides a broad curriculum for studeritis an emphasis on providing
a wide range of subjects to accommodate studee¢xisiand interests.

e The school’s planned review of the Transition Y@a¥) programme is timely as it
is evident that the aims and outcomes of a numb#regorogramme’s modules are
presently too closely aligned to the relevant Leg\WCertificate syllabuses.

e Care for students is an evident whole-school pgsiond many positive
developments in structures and processes to sufperthave been undertaken
involving all staff.

e Senior management encourages continuous improvesfid¢eaching and learning
by promoting subject and lesson planning.

* In most of the lessons observed the quality ofti@cand learning was good or
very good.

« In one third of the lessons observed very effedtdaching approaches were used
that resulted in high quality learning among stuslen

« In a small number of lessons there was scope feeldpment. This arose mainly
from inadequate lesson planning or the lesson imhteot being appropriately
pitched at the ability level or interests of thep of students.



e The school’s capacity for school self-evaluatiomgsy good.

Recommendationsfor Further Devel opment

e The incoming board of management should priorittbe finalisation and
ratification of relevant policies.

« The school should take active steps to determiaeafipropriateness of including
the Leaving Certificate Vocational Programme (LCMMjhin the senior cycle
curriculum; these steps should include undertakindetailed profile of subject
uptake patterns at senior cycle.

e The school’s planned review of the TY programmeusdhdéocus on the content and
emphasis of the programme’s modules to ensurdtibgtreflect the principles and
guidelines for the development of a TY programméesased by the Department of
Education and Skills.

« The composition of the student council should werged to extend representation
to include junior cycle students.

* Greater emphasis is required by all teachers omgbeof assessment for learning
(AfL) strategies and good practice in effective esssnent strategies should be
shared within and across subject departments.

1. QUALITY OF SCHOOL MANAGEMENT AND LEADERSHIP
1.1 School ownership and management

The board of management is appropriately constitated meets frequently. At the time of
the evaluation the board was about to completerta. The board members show a high
level of commitment to the school, its studentsepts and the wider community.

The board’s term has coincided with a period ofigigant change in the in-school
management structures. It has overseen the apmmihtha new senior management team,
and the restructuring of the school's middle manag® structure through the review of
the school’s posts of responsibility. In both imstas the board has taken a very active role
in the change management process.

It is evident from the minutes of board meetingstthhere is openness in the
communication between board members. While theegigence that summary oral reports
of meetings are made to staff and to the paremsb@ation, communication could be
strengthened by replacing the existing oral repwith an agreed written report to be
finalised at the end of each board meeting.

A review of the work of the board indicates its ijfjge work ethic. The board has been
centrally involved in leading the recent upgradethie school’s infrastructure, with the
support of funding from both the Department andaldandraising led by the board and
assisted by the parents’ association and staff. ddaitional classrooms and specialist
rooms will improve the school’s capacity to meet tleeds of existing and future students.
The inclusion of a locally funded canteen and aegarpurpose room within the
development is indicative of the board’s prioritisa of student care.

The board is developing its practices for reviewamgl evaluating key aspects of learning
and teaching. For example, the board is now rewigwiudents’ attainment in certificate
examinations. To improve the board’s role in thisgess, it could seek inputs from subject
departments that contextualise attainment and dprents within subjects.



The board has recently ratified a number of keycpd including the code of behaviour.
However, a number of key policies are still in tdfafmat and others are in need of review.
The board is cognisant of the need to prioritise ribview and ratification of a number of
policies and it is recommended that this work igntised by the incoming board of

management.

The parents’ association is very actively invohiadthe school. It meets monthly and
works in partnership with senior management anda&son teacher. The association
supports the school through its management of dudk bental scheme and is involved in
policy review and fundraising. It is clear that thssociation’s role as a partner in the
education process is valued by the school.

The board’s vision for the development of the sthas centred on the development of its
infrastructure, the student care structure andiadam provision. This vision is closely
allied to the school’s ethos and mission statemath progress has been made in relation
to the first two priorities. The board is now iretprocess of framing its vision in relation to
the further development of the school’s curricul@specially within the context of the new
junior cycle. However, to further the work in thésea, the remaining work on policy
review and ratification must be completed, as mahyhese policies will support the
development of the school’s curriculum framework.

1.2 Effectiveness of leadership for learning

The senior management team is very effective ajoygra very high degree of support
from staff and the board. The principal and deputycipal have, in their short time
working together, established a very good workietationship with defined roles and
responsibilities. Additionally, in collaboration @énco-operation with staff, they have
initiated change in a number of areas most spatlifign formalising the school's care
system and in restructuring the school’'s timetafleeir approach is also evident in
relationships across the school which are chaiaeteiby cooperation and collaboration
and are focused on fostering pride in the schooé Jenior management team has a great
degree of capacity to plan for the school’'s progjmes and attainment of the school's
developmental priorities.

The middle management structure, as representétblschedule of posts of responsibility
has recently been reviewed in co-operation with gbet holders. The outcome of the
review is that the duties attached to the varioostgp are more closely aligned to the
developmental priorities and the needs of the dcHooaddition, the duties have been
distributed across the school year and there has bha equalisation of responsibilities,
commensurate with the level of the post, acrossehm.

The student support structures have recently bedawed. Principally, the review centred
on formalising the existing good practice. Clagsrsihave in many instances taken on an
increasingly prominent role in supporting studeants year heads. For example, tutors are
taking an active role in monitoring students’ acaieprogress and using the journal to
communicate regularly with parents. The role ofrykaad is well established and as a
consequence of the formalisation of the studentpadpstructures the pastoral and
disciplinary elements of the role are evolving. Bstablishment of the pastoral care team,
its focus on first-year students and the involvenudrthe guidance counsellor with the year
head team are all positive changes in the studggaost structures. It would be useful at
the end of its first year of operation to undertakshort review to establish how effective
the new system is.



The school provides a broad curriculum for its stid, including an optional TY
programme and the established Leaving Certificatelaeaving Certificate Applied (LCA)
programmes at senior cycle. Given the school’'sesailgrovision and the skill set among
teachers, school management should profile subjieke at senior cycle in more detail to
assess the level of students’ compliance with #guirements of Leaving Certificate
Vocational Programme (LCVP) with a view to deterimin the appropriateness of its
introduction.

The school’'s timetable was revised during the k&tool year and the structure of
provision changed from an eight to nine period sthiay. During the evaluation it was

evident that teachers have made a very good ti@mdd the new provision with lessons

being, in nearly all cases, suitably structuredeftect the change. Additional benefits of
the change include increased number of weekly dastacts in key core subjects and the
school’s management has increased flexibility inctturing the timetable.

The school’'s extracurricular programme while varisdundoubtedly centred on the
school’s involvement in a number of key team spartss is supported within the school’s
timetable by very good access across all year grdap Physical Education (PE). The
school’s staff demonstrates a good level of commmititio the extracurricular programme
available to students.

Students in the TY and LCA programmes attend woiegence for one day per week.
Given the substantial weighting to work experieasean element of each programme, the
systems for monitoring and evaluating the studeexgerience should be enhanced. In
addition, the inspectors’ review of the TY programstatement led to concern about the
weighting of subject content in relation to Leavi@grtificate syllabuses in a number of
instances. The upcoming in-school review of TY ddoimclude an evaluation of the
programme’s content and the learning experiencesuaents. This would help in ensuring
that the programme meets both the needs of thersisidnd the Department’s guidelines.

The transition of incoming students to the schedided by a mentoring system involving
sixth year students. This is an important elementhe transition but also provides
opportunities for leadership among students. Thedlts student council benefits from the
involvement of a liaison teacher. However, its dibason provides only for the
involvement of senior cycle students. It is recomdedl that a more representative
structure be established involving junior cycledstots, thus bringing it more in line with
Department’s guidelines.

The school attracts a significant allocation frohe tDepartment in respect of special
educational needs (SEN). The school's senior manage and a dedicated core team
manage the provision. The core team is currenthevdng its structures and processes
through the finalisation of the school's SEN polidgecords were available to the
inspection team and indicated a mixed model ofvdeli with emphasis placed on
supporting students across a range of subjects.

Confirmation was provided that the board of manag®@nhas formally adopted tthild
Protection Procedures for Primary and Post-Primary Schools without modification and
that the school is compliant with the requiremenftshe Child Protection Procedures for
Primary and Post-Primary Schools.



1.3Management of facilities

One of the board’'s and the senior management'sifig® in the review of the post
structure was the appointment of a safety officEne newly appointed officer has
highlighted a number of areas for immediate devalamt including updating the health
and safety statement and the development of amgste approach to undertake risk
assessments and completion of consequential adfioaguired. It is advised that these
areas be progressed as a priority.

The school has recently introduced a new admitistraoftware package, one element of
which is an attendance tracking system. As atterelanonitoring is incorporated as a
strategy within the school improvement plan, it vaaseworthy that use of the new system
was very evident in the lessons observed. Thisasl gractice as it will assist the school in
the collection and analysis of relevant base-liaed

2. QUALITY OF LEARNING AND TEACHING
2.1 The quality of learning and teaching

Progress has been made in relation to subject iplgrand short-term schemes of work.
There is a good degree of consistency in recordimgomes and actions resulting from
discussions at subject department meetings. Subgigartments provide senior
management with a summary of the subject plan widchseful in developing whole-

school priorities focused on teaching and learniere possible, sharing of expertise
between subject departments is encouraged anchalsishad a very positive impact on
developing and sharing alternative approaches amdppctives in relation to subject
planning. In addition, it builds capacity across sithool.

The quality of teaching and learning in most of teesons observed was good or very
good. In one- third of the lessons observed vefgctfe teaching approaches were used
that resulted in high quality learning among stugein a small number of lessons there
was scope for development mainly arising from imp@dge lesson planning or lesson
material not being appropriately pitched at thditgtdevel of the students or their interests.

Information and communication technology (ICT) nes®s are widely available
throughout the school. Though not used in all @ssdns observed, it was used well in most
of the lessons where it was deployed. The broadyeraof ICT applications used
demonstrated the capacity that exists among tesitbencorporate additional resources to
support teaching and learning. Students were aisougaged to access appropriate on-line
resources to complete homework. However, on ocoatfiere was an over-reliance on
presentation software as a mechanism for notega8ome very good approaches to note-
making were also observed which in some instangppasted the attainment of literacy
objectives.

In nearly all the lessons observed homework wagrsd well before the end of the lesson.
This technique ensures that the students’ praskitis are developed, and it provides scope
for including extension activities to be includesl @art of the homework assigned. There
was some evidence of the occasional use of peesasent and in many instances teachers
use the student journal to report on the resulis-ofass tests to parents. During lessons it
was clear that students’ homework completion ratese quite high. However, teacher
corrections are heavily weighted towards monitoraidper than evaluating the work of the
students.



Good rapport and affirmation was evident betweeschers and students with high
expectations set in terms of behaviour and acad@nugress in almost all the lessons
observed. Students’ movement through the schogba and students are on-time for
lessons, appearing well organised and bringing thigim the correct materials for class.

Questioning was broad and effective with a goodyeansed, appropriate to the mainly
mixed-ability settings. Questions were often usedcheck knowledge and in many
instances used as a differentiation strategy. Abwmof probing higher-order strategies
were observed which were very effective in chalieggthe more able students. On
occasion however, students were overly supportédeim learning, and in some instances
this resulted in the focus of the lesson beingdiosely centred on examination technique
rather than on learning.

The use of learning outcomes and lesson summagehserved in most lessons and this
approach provided a useful framework for focusing students’ learning. In a small
number of lessons the learning outcomes were reggdtwith students and this approach
proved very effective. An emphasis on developinglsnts’ literacy skills was evident in
almost all the lessons observed and was most ifieathen integrated through lessons
rather than when it was treated as a stand-alotieitac Given the range of literacy
strategies observed it is clear that the subjepadments have been actively engaged in
developing subject-specific approaches to literauy this is very good practice.

The learning environment was print-rich. Most ctassns are teacher based and they have
used this opportunity to strengthen the learningrenment through the introduction of
subject-specific and literacy-focused materialddidon to displays of students’ work.

Students worked purposefully during the lessongp€mative learning was encouraged in
many lessons through the use of pair and group wctikities. Such approaches should be
encouraged as far as possible.

All subject departments have recently started togare results against national norms and
attainment is improving across and range of subject

3. IMPLEMENTATION OF RECOMMENDATIONS FROM PREVIOUS
EVALUATIONS

3.1 Management

The responsiveness of management and teachers whthiie-school support and planning
recommendations in subject inspection reports bas rery good.

3.2 Learning and teaching

The use of learning outcomes including the recapese at the end of the lessons was very
significant. Where this approach was used it ceadntributed to maintaining a good
structure to the lesson and thereby good pace aodsf As this approach had been
identified as a whole-school priority for teachiagd learning it is positive to note that
nearly all teachers have worked hard to incorpothée principles of this approach in
planning their lessons.

Questioning approaches were in many instancessugéd to the mixed-ability groupings
that apply for most lessons. While strategies fifeentiation were used by teachers some



additional attention should be given to ensurirg the range of approaches used focuses
sufficiently on higher-order learning.

In a number of lessons observed oral feedback gotchecking of homework was
evident. However, in fewer than half the lessonseobed students were provided with
written evaluative feedback on work completed. Tupport the development and
implementation of the whole-school assessment ypoliod to strengthen assessment for
learning (AfL) approaches, additional attentiondtddbe given to providing students with
written evaluative feedback on work done.

4. THE SCHOOL'S SELF-EVALUATION PROCESS AND CAPACITY F OR
SCHOOL IMPROVEMENT

The senior management team have been actively afingl the school’s self-evaluation
(SSE) process. The school has completed its SS&tréglowing a review of relevant
baseline data and having surveyed, staff, studemparents. A school improvement plan
with a focus on literacy is also in place. Key he successful implementation of the areas
identified for improvement will be the engagemehtstaff with the strategies that have
been prioritised through the school's SSE process.

A strength of the school is the capacity at boand achool level to engage in self-
evaluation. One indicator of this is the willingeeef staff to develop strategies for
implementing change intended to improve the scha®fstems and processes. Teams are
in place to lead planning for the school’s literanyd numeracy strategy and for junior
cycle reform. While some subject departments detnatesa greater capacity for review
and improvement than others, it is evident thathiees within the school have the capacity
to engage with the change agenda and ensure thtagées are developed to progress the
school’s development priorities.

Published April 2014



Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1 Observations on the content of the inspeaoh report

The Board of Management of St. Joseph’s CBS, Nenajtomes the WSE/MLL Report
for the positive acknowledgement of the contribuitivade by the Board, Staff, Parents and
Students to making St. Joseph'’s a school to bedpobu

In particular the Board wishes to commend the pa@sg@omments on the effectiveness of
the Management and Leadership in the school actefl in the report at both senior
management and middle management level.

The Board also acknowledges the positive natutheofeport on the standard of Teaching
and Learning as observed during the inspectiongasoc

The Board is pleased to note the recognition byepert of the caring atmosphere in the
school and the pastoral care system that's in gaseapport all students.

The acknowledgement by the inspectors of the iramknt and dedication of staff in all
the co-curricular and extra-curricular activitissnelcomed by the Board.

Area 2 Follow-up actions planned or undertaken sice the completion of the
inspection activity to implement the findings and ecommendations of the inspection.

A number of policies have been brought to the Bdarépproval and this process will
continue.

As part of the curriculum audit and subject patigptake the possibility of introducing
LCVP for the coming year is being examined.

The planned review of the TY programme is schedfdethe last term of this school year.

The composition of the Students Council has beegnded in line with the
recommendations of the report.

The use of Assessment for Learning will be disadissea whole school strategy.
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