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Whole-School Evaluation
Management, Leadership and Learning

A whole-school evaluation of management, leadergind learning (WSE-MLL) was
undertaken in May, 2013 in Colaiste an Chreagdis Teport presents the findings of the
evaluation and makes recommendations for improvemearing the evaluation, the
inspection team met with the school’'s board of nganaent, in-school management, and
groups of teachers, parents and students. Insgeeleo reviewed a range of school
documentation and responses to questionnairesxamdirged other data in relation to the
operation of the school. As part of the evaluat@mange of lessons across a number of
subject areas was inspected. The board of manageofiethe school was given an
opportunity to comment in writing on the findingsdarecommendations of the report, and
the response of the board will be found in the apgpeof this report.

I ntroduction

Colaiste an Chreagain, established in 1932 as Saitdth’s Vocational School, operates
under the auspices of County Galway Vocational Btdanal Committee (VEC). The
school is one of three post-primary schools withithreemile radius. The school serves a
large rural catchment area. The mainstream enralstands at sixty-two, with a further
twenty-five students enrolled in adult and contimgueducation courses. A positive school
environment based on the provision of a holisticoadion, respectful relationships and the
affirmation of students and teachers is centr@héoschool’s inclusive ethos.

This small progressive school has been activeékisg to change its traditional profile to
that of a school which serves the educational neédlse entire community. The school
with the active support of the VEC caters well tbe needs of all its post-primary and
continuing education students. The school contitoexamine the potential for increased
enrolment.

SUMMARY OF FINDINGS AND RECOMMENDATIONS FOR FURTHER
DEVELOPMENT

Key Findings

¢ The school is inclusive, student-centred, and @sgve.

* The board of management is well informed and ipsttpve of the school.

* The parents’ association supports the school dgtive

« All stakeholders demonstrated an agreed visiontter school and articulated
agreed priorities during the evaluation.

* Increasing the enrolment figures and maintainingpread curriculum are key
priorities to ensure sustainability.

« The principal and deputy principal form a hardwagkiand highly effective
leadership team.

* The generous and diligent commitment by staff te f@irovision of a broad
curriculum as well as various extracurricular atge is laudable.

» The post of responsibility structure is in needesfiew.

* A commendable range of student support structunelsvarious interventions to
support student welfare is in place.

e The role of coordinator of special educational sasdurrently underdeveloped.



e The high quality of teaching and learning obsemastjed from good to very good
with some exceptionally good practice noted in &ihstudent-centred activities
in some lessons.

» Students benefit from a high level of personalisg@ntion from teachers as a
result of small class sizes.

e« The school has engaged in various school self-atialu (SSE) activities and
demonstrates very good capacity for change andowepnent.

Recommendationsfor Further Devel opment

e A strategic time-bound plan to include specifid@atiplans to advance the school’s
developmental priorities should be formulated.

« Areview of the duties assigned to posts of resjpditg should be undertaken and
a formal review of how they have been fulfilled sltbbe conducted at the end of
each year.

* The coordination of resource and learning suppctivites should be improved
through enhanced communication and the further |dpweent of the role
associated with this responsibility.

¢ Assessment for learning (AfL) strategies shouldflmther implemented by all
teachers.

¢ The school should develop procedures for regubzieve of its health and safety
statement in line with current guidelines and lkegien.

QUALITY OF SCHOOL MANAGEMENT AND LEADERSHIP
1.1 School ownership and management

The VEC provides an enabling and supportive franmkwor the school. The board of

management is well informed and very supportiveahef school. Educational expertise,
strong community links, and long-serving commitmean¢ key features of the board’s
membership. The board is committed to the schamigoing development and oversees
school planning and policy development.

There is very good communication between senioragement, the board and the VEC
and good informal communication between the boantl @her stakeholders. As a means
of communicating the school’'s priorities and itsogness in their achievement, the

principal’s reports to the board should be furttheveloped into an annual composite report
on the operation and performance of the school lmmdnade available to the school

community. Communication with the various stakekadcould be further enhanced by
means of an agreed report following board meetiRgsitive links have been developing

between the student council and the board. To durslupport school developments it is
recommended that formalised meetings among thedbaad student council and the

parents’ association be scheduled occasionally.

In order to further increase the board’s focus @aching and learning, it should engage
with the school’s analysis of students’ examinatiesults in the context of national norms.
The board should also seek progress reports omrihiementation of recommendations
from previous evaluations from subject departments.

The parents’ association is very active and wdtsimed and it demonstrates high capacity
to support school developments into the future.pBeses from student and parent
guestionnaires indicate very positive attitudesaias the school.



The various stakeholders expressed an agreed \isiaine school and collectively they

have identified a range of developmental prioritig®moting high standards of teaching
and learning, increasing enrolment figures, manma a broad curriculum and a wide
range of extracurricular activities, developing ahaccommodation, celebrating student
success and further developing the use of infoomatind communication technology
(ICT) across the school. These priorities refléa forward-thinking focus of the school

and significant progress has been made towards\dngimany aspects of them.

To support the management of change, the boarddslomersee the development of a
strategic time-bound plan to advance the achieveroénts identified priorities. This
should link together the plans and policies alredéyeloped, or in train, and set realistic
targets for the achievement of identified priostithin specific time frames. A central
focus on teaching and learning should form a keyt & this development plan.
Furthermore, action plans should then be develdpedipport the achievement of targets
and performance indicators should be designed toitoroprogress. This approach would
facilitate a more focused process of review and-esalluation and enable the school
community to establish more readily its achievermeartd areas where further work is
required. This work should become a key componanthe school's self-evaluation
process.

1.2 Effectiveness of leadership for learning

The principal and deputy principal are very comeditto the school and together they form
a highly effective senior management team. Botlehdisge an extensive range of duties
and their substantial involvement as classroomhier@cexemplifies the highly visible role
they have in leading learning. Their individualetatis and abilities are complementary and
their management style is open, collaborative andsualtative. They work well in
partnership, lead by example and have succesdtilgn and managed change across a
number of areas of school life. Building leaderskgpacity among staff, promoting
collaborative work practices and setting high exa@ons are key characteristic of their
management style. A key priority for senior managetis teaching and learning and the
ongoing promotion of excellence and quality impmoeat. They are professional in the
way they work and they set high standards for tledvas, the teaching staff and the
students. They promote good quality communicatiah all stakeholders.

A key strength of the school is its committed aaddworking staff who are afforded, and
avail of, opportunities to lead many initiatives gopport school improvement. Teachers
demonstrate a strong sense of goodwill and carettaients. A number of teachers are
shared with other VEC schools and this createdastges for the school. Good lines of
communication have been developed across the sshppbrted by regular staff meetings
and an informative staff handbook.

Senior management is building capacity effectivatgd examples of distributed leadership
include the tutor system, which operates on a \alyrbasis and teachers’ involvement in
extracurricular activities. Leadership opporturstiare embraced and the contribution of
non-post holders is very significant and highlyuwead. There is a high level of engagement
with continuing professional development (CPD)adeature of the school’s improvement

agenda. The special needs assistants (SNAs), aéaretind caretaking staff make highly-

valued contributions to the school.

The middle management team is a key structure ppating senior management. A
collaborative review of the post of responsibilgyructure is recommended based on
school’s current needs and developmental priorilié® review of posts should focus on
devolving appropriate leadership roles to middlenaggement and should allocate areas of



responsibility commensurate with the posts conakrre line with best practice it is
recommended that procedures be developed for stagcteporting on the performance of
duties to senior management and a yearly repothéoboard of management. When
contracts for posts are next reviewed it shoulegehs&ured that the duties of each post are
clearly defined and that staff members take owngrmshsame.

The school community is engaged in ongoing collatiee planning at both school level

and subject department level. Senior managemerkegrglayers on the school planning
team thus ensuring that a number of priority araas progressed simultaneously. The
permanent section of the school plan is well deyedoand outlines the school’s operating
procedures and all policies ratified by the bodide systematic rolling review for policy

development is commendable. The developmentalosect the plan should be further

expanded to include the school’'s planning cycles slwould outline baseline data, record
targets set and include action planning and ongwiagitoring and review.

The school operates an open and inclusive admigmtioy. Practices in relation to the
management of students are very good and aretéedi through the school’'s code of
behaviour. Very good standards of behaviour angectful student-teacher relationships
were evident during the evaluation. Student ledderss facilitated effectively through
such mechanisms as the student council, the megteyistem, Health Promoting Schools
and the Green Schools programme. Attendance, plitgfuetention and progression are
closely monitored. The school is committed to impdating strategies to enhance
attendance. Retention has increased significamity @rogression to further studies has
almost doubled since 2010.

Students’ welfare and educational needs are ahdlaet of the school and regarded as a
responsibility of all staff members. A commendakdege of student-support structures
exists and year heads and tutors play a pivota. fbhis was endorsed by parents and
students during the evaluation. Social, personal &ealth education (SPHE) and

relationships and sexuality education (RSE) prognasiare appropriately delivered. Good
communication serves to consolidate a whole-schpproach to student care. While the
homework journal is well utilised and supports cammication with home there is scope to

further utilise it for positive affirmation. The ixing academic monitoring system should

be further developed so that students may havera proactive role.

A guidance plan is in place and has been ratifiethb board. A whole-school approach to
guidance is evident and support is provided thraaigimogramme of personal, educational
and vocational guidance. There are good supportsstimdents and parents at various
transition times. All subject teachers have an irtgu role to play in advising on subject
choice regarding their own subject areas especalley stages in conjunction with the
guidance counsellor.

The school has a substantial allocation of addaideaching hours for learning support
(LS) and special educational needs (SEN). Theséi@ua hours are well managed by
senior management. Flexible models of provisionddditional educational needs exist.
Students with special educational needs are vetlyoaeed for and the SNAs have a key
role in promoting inclusive practices effectivel/hile an SEN team exists, the role of
coordinator of special educational needs is cugramderdeveloped and this should be
addressed. The SEN team should review currentipeasith regard to SEN provision with

a view to updating the existing SEN policy to emsalignment with current guidelines and
legislation.

The coordination of LS and SEN should be improved frther developed as follows: the
provision of detailed information regarding indival students’ learning needs should be
clearly communicated to staff from the outset, ¢hehould be ongoing communication



between the coordinator of special educational #@ed teachers giving additional support
as well as mainstream teachers, and monitoringeparting on students’ progress should
be formalised. Standardised testing is ongoing, dvew timely retesting of students is

recommended. Individual Student Profiles (ISPs)ehlagen started and should be further
developed in a collaborative way.

The maintenance of a broad curriculum is an ong@ingrity in the context of a small

school. The school has developed creative waysrraihging classes which allows the
school to offer a broad curriculum. The curriculisrreviewed regularly and the needs of
students are central to all decision making. Te@clkeagage in various levels of extra
teaching and they support students on a voluntasyshthis is commendable. The school
has made strenuous efforts to broaden the curncalod is committed to further exploring
various ways of using modern technology to suppbet implementation of a broad

curriculum. The school authorities are aware thatwoluntary input of teachers is a major
factor in sustaining its broad curriculum. The sihoeeds to evaluate its capacity to
continue to provide such a broad curriculum indbetext of the resourcing available to it.

The school is in compliance with the minimum weekigtruction time requirement, as
well as the overall number of instruction days ke to students as outlined in the
Circular M29/95,Time in School. Timetable construction is good and includes pasit
examples of concurrent timetabling of some subjebte school’s capacity to bring the
number of class periods up to the minimum recomraénigvel in a small number of
optional subjects should be kept under review. &ttgl should have access to a
mathematics lesson and an English lesson per ddinenwith Circular 58/2011 and
Circular 25/2012. While games are currently progtiderovision should be made to plan
and deliver an appropriate programme of PhysicalcBtion (PE) to all students. The
school should continue to consider Transition Y{@af) as a possible option. A very good
variety of co-curricular and extracurricular adii®$ contributes to students’ holistic
development. The spirit of collegiality and volusism demonstrated by teachers supports
school activities well and the celebration of aghiment is valued.

Confirmation was provided that the board of manag@nhmas formally adopted tthild
Protection Procedures for Primary and Post-Primary Schools without modification and
that the school is compliant with the requiremenftshe Child Protection Procedures for
Primary and Post-Primary Schools.

1.3Management of facilities

The school benefits from its large grounds and iptayields. The current building is
pleasant and while it serves the needs of leameguately, there are shortcomings such
as the absence of a general purpose room and fcialist area for the teaching of Art.
Management of school facilities and grounds is vgopd and school management
addresses maintenance issues as they arise. Tbhel sttould continue to explore the
provision of facilities and accommodation to bettexet the needs of the school population.
The school should develop procedures for regulaeveof its health and safety statement
in line with current guidelines and legislation.

The Green Flag award reflects the school's commmtmé its environmental
responsibilities. Provision of ICT facilities thrglbout the school is very good.

1. QUALITY OF LEARNING AND TEACHING



2.1 The quality of learning and teaching

There was a very good standard of planning andapatipn for the lessons observed and
the choice and use of resources were effective.\@s utilised well as a visual learning

aid and to illustrate and explain concepts, howegbare is scope to make more innovative
use of ICT to support student learning.

Subject department planning is well developed. &herpositive work in progress with
regards to the development of detailed electrombeses of work. Following the
interpretation of certificate examination resultacle subject area submits reports on
students’ attainment to senior management to influture planning. To further enhance
subject planning and to support learning teachw®osld agree strategies for the use of AfL
approaches leading to the implementation of a whol®ol approach to AfL.

Positive learning environments and respectful adgons underpinned classroom
atmosphere. High expectations were set for learimnglmost all cases. In all lessons
observed students’ behaviour was exemplary and #mgaged well in a cooperative
manner. Small class sizes supported teachers wdprg high levels of individual support
tailored to students needs.

The quality of teaching and learning was, almosheit exception, very good or good. In
the most successful lessons learning outcomes wleae and in some cases these were
reviewed at the end to consolidate student learriihgs practice should be extended to all
lessons. Lessons were generally well structured semglenced in line with the planned
learning outcomes. Highly commendable practice wated in some lessons where a
variety of methodologies to promote active studeigagement and ongoing assessment of
learning were evident. Highly effective practicesmaoted in some lessons, where both
lower and higher-order questions were well distebduand a good level of formative
feedback was provided to students to enable theimpoove the quality of their work.
There was scope in some lessons for teachers te grelater use of directed questioning
throughout lessons.

In some lessons a few outstandingly good exampfeglifterentiation were noted.
However, there was scope in some lessons for theedsed use of differentiated
guestioning strategies and extension activitiesater for the wide range of abilities
evident. There was a good focus on key word stiedgegnd subject terminology was
explained, reinforced and integrated in some lessdime potential to further develop
students’ literacy and numeracy skills should bgl@ed in all subject areas.

High standards were set with regards to the settimymonitoring of homework. Students
generally displayed good levels of knowledge, us@erding and skills commensurate with
their ability. The positive benefits of continuoassessment were evident and all subjects
should be included going forward. Some very gooacfice was observed regarding the
provision of formative feedback to students. It weaddent from the presentation and
quality of student work that high expectations seefor learning in these cases.

2. IMPLEMENTATION OF RECOMMENDATIONS FROM PREVIOUS
EVALUATIONS

3.1 Management



The school has made very good progress in the m@iéation of recommendations made
in previous evaluations related to whole-schoolvgion. This is indicative of the high
levels of support given by school management tgestiprovision.

3.2 Learning and teaching

In most subject areas good progress has been maiteplementing recommendations
related to teaching and learning. Given the pedagbgnature of many of the
recommendations, continuing work is necessary tivess$ them adequately into the future.
Therefore such areas as strategies for supporitecady development, planning for
differentiation to support varying abilities anctimplementation of AfL strategies should
be further developed.

A whole-school approach to monitoring the implemagioh of existing and future
recommendations and to assessing the impact of it@lementation on other subject
areas should be adopted.

3. THE SCHOOL'S SELF-EVALUATION PROCESS AND CAPACITY F OR
SCHOOL IMPROVEMENT

The school demonstrates very good capacity to ateitichange and drive school
improvement. It has been progressive in developiagcurriculum, subject planning,
accommodation, library facilities and its ICT fédfls. The very good leadership of the
principal has been central to the development amdrpssion of the school’s current
planning priorities. The school has engaged in mroendable variety of self-evaluation
activities across various aspects of school lifeese include parent and student surveys,
staff focus groups, curriculum review, policy revieand analysis of examination results.
The analysis of the data gathered is used to inthenschool’'s developmental priorities.
Action planning should be formalised and furtheveleped to support the implementation
of the school’s developmental priorities.

The school is proactive in anticipating and respagdo the evolving needs of students and
is very well placed to implement the recommendatiofthis report.

Published November 2013



Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1: Observations on the content of the inspeicin report

The Board of Management is extremely pleased toamd this very positive Whole
School Evaluation Report. We are delighted thist $uch a positive endorsement of the
school and an affirmation of the tremendous workied out by everyone involved in the
school community.

The Board is particularly pleased that the Reptahiified and acknowledged:

>

V VYV V¥V VV VV VVY VYV V VY VYV

vV Vv YV VvV V V

The inclusive, student-centred ethos of the sciwitbl students’ welfare and
educational needs at the heart of the school

The school is progressive and serves the educhtierds of the entire community
The quality of teaching and learning was, almosheut exception, very good or
good

Positive learning environments and respectful adgons underpinned classroom
atmosphere

High expectations were set for learning, studdm$iaviour was exemplary and
they engaged well in a co-operative manner

Teachers provided high levels of individual suppaitbred to student’s needs
There was generous and diligent commitment by siefie provision of a broad
curriculum

There is very good standard of planning and preioarfor lessons

Provision of ICT facilities throughout the schoshMery good

A commendable range of student-support structuissseand Year Heads and
Tutors play a pivotal role

There are good supports for students and paremtgiaus transition times

A very good variety of co-curricular and extra-écumfar activities contributes to
students’ holistic development

The school benefits from its large grounds andiptafields

Retention has increased significantly, progrestdurther studies has almost
doubled since 2010 and the celebration of achiememeralued.

The school community is engaged in ongoing collatiee planning and the
systematic rolling review for policy development@mmendable

The school has engaged in a commendable variedglibévaluation and activities
The Principal and Deputy Principal are very comaxitto the school and form a
highly effective senior management team

A key priority for senior management is teachingd &arning and the ongoing
promotion of excellence. They set high standardéiemselves, the teaching staff
and the students. The middle management teameag stkucture in supporting
senior management.

A key strength of the school is its committed aaddworking staff. Teachers
demonstrate a strong sense of goodwill and carstfiolents

The spirit of collegiality and volunteerism demaastd by teachers supports
school activities well

There is a high level of engagement with contingingfessional development —
CDP

The Special Needs Assistants (SNAS), secretarthtaretaking staff make highly
valued contributions to the school.

The Parents Association is very active, well-infecthand demonstrates high
capacity to support school developments

The Board of Management is well informed, supperawd brings educational
expertise, strong community links and long-sendgogimitment through its
stakeholding
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» The VEC (ETB) provides an enabling and suppoffiismework for the school.
» Good quality Communications with all stakeholdarpriomoted.

The board is delighted that the Inspectorate acledged the school’s very good capacity
to initiate change and drive school improvement.

It is encouraging that the Inspectorate also ackedged that the school has made very
good progress in the implementation of recommeadatimade in previous evaluations
related to whole-school provision.

The board wishes to commend the Inspectorate @nyatlrorough evaluation of the school
and wishes to thank them for the very professiar@isultative and encouraging manner in
which they carried out the evaluation.

Area 2: Follow-up actions planned or undertakenisce the completion of the
inspection activity to implement the findings and ecommendations of the inspection

The board of management acknowledges the recomrienslan the report and is
committed to the implementation of the recomme roahesti

The board values the contribution that the impleiegom of these recommendations will
make in informing future ongoing collaborative ptarg and the implementation of the
school’s developmental priorities.

Much progress has taken place since the inspeictiblay 2013 and in response to the
recommendations the school has initiated the faligvactions:

» The development of an appropriate plan for P.E. wakertaken in September
2013 to further broaden the strands incorporatetiutihe umbrella of the P.E.
programme and developments will be ongoing

» A Health and Safety Audit of the school was carpetion the 2% October 2013
in order to further develop the School Health aatey Statement in line with
current guidelines and legislation

» A schedule to formalize meetings between the BoalManagement and the
Student Council has been put in place in Octob&B20

» A designated IT Co-ordinator role has been estaddisn September 2013 to
further implement the scope and integration of Bgfoss the school community.
This role will be integrated into the reviewed éstbf the Posts of Responsibilities.

» A preliminary review of the Posts of Responsibibtlystaff level was initiated in
October 2013 and a collaborative review will beaing for the academic year
2013/2014

» Staff have agreed whole school strategies foruhbér implementation of
Assessment for Learning (AFL) in October 2013 whigh continue to be
developed, monitored and reviewed.
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