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SUBJECT INSPECTION REPORT

This report has been written following a subjedpiection in St Brigid’s Vocational School,
Loughrea, County Galway. It presents the findinfyaroevaluation of the quality of teaching and
learning in Irish and makes recommendations forftingher development of the teaching of this
subject in the school. The evaluation was conduotert two days during which the inspector
visited classrooms and observed teaching and fegarithe inspector interacted with students and
teachers, examined students’ work, and had dismssvith the teachers. The inspector reviewed
school planning documentation and teachers’ wripte@paration. Following the evaluation visit,
the inspector provided oral feedback on the outsoofithe evaluation to the principal. The board
of management was given an opportunity to commentwriting on the findings and
recommendations of the report; a response wasneived from the board.

SUBJECT PROVISION AND WHOLE SCHOOL SUPPORT

School timetabling arrangements are very suppodfvéne teaching and learning of Irish in the
school. Four single class periods per week areigedvin junior cycle and five single class
periods in senior cycle. In addition, leaving daréite students have an extra class period. In
general, the number of Irish class groups in e&eln is satisfactory from the point of view of the
average numbers in each group. Classes in first ged in Transition Year (TY) are mixed
ability in nature. Students in the other classeshi& school are organised according to levels
being taken in the State examinations. Classes8raetabled concurrently to facilitate movement
between the different examination levels. Studemés given every encouragement to study at
higher level for as long as possible during botltles. It is clear from the minutes of
departmental meetings that students must havedjair@’ grade in Irish in the junior certificate
higher level paper in order to study Irish at higlevel in senior cycle. A review of this
requirement is recommended in the interest of wifeevery student an open and equal choice.

A total of 9.3% of the student population has aenaegtion from studying Irish. The vast majority
of these students have specific learning diffiegltand a small number have received their early
education outside the State. School managementsrailary effort to be vigilant in relation to
the management of exemptions by including a questio the enrolment form for incoming
students.

Teachers of Irish have their own designated classsocontaining additional teaching and

learning resources. Access to television sets, @D4)s and overhead projectors is readily
available to teachers. In recent years significkavelopment of information and communication
technology (ICT) infrastructure has taken place aad result the vast majority of classrooms
now have a data projector. A computer room is alsalable on a booking system. ICT training

for teachers is being offered in the school on agoing basis. The school's ICT team in

collaboration with school management is congragdlain the development of ICT provision in

recent years.



While there is no dedicated budget for Irish, s¢hmanagement and thEmire Gaeilge(lrish
Language Development Officer) of County Galway Maweal Education Committee (VEC) are
generous in funding resources for the language. Iiigle department is collecting resources to
enhance teaching and learning and these materéatg@ed in one of the Irish classrooms. It was
stated that every member of the department hasoppare access to this collection. It is
recommended that the resources lists for post-pyirsudents available on the website of the
Second Level Support Service (SLSS) and on the iteehsvw.coqgg.iebe used as references
when the Irish department is adding to teachingleacdhing resources in the future.

All teachers of Irish in the school are graduatekish. It is commendable that the vast majority
of the teachers teach lIrish in both cycles. Howewethe school year 2009/10, only two teachers
are teaching higher level classes in senior cynh the other four teachers have only limited
contact with higher level classes in junior cydteis recommended that these arrangements be
reviewed and that every teacher be afforded theesapportunity to teach the different
examination levels in both cycles. Members of thpaitment have experience of being involved
in Irish colleges during the summer and of workimigh the certificate examinations as oral
examiners or as examiners of written papers. Samaolagement provides every encouragement
and support to teachers of Irish to attend comigigirofessional development (CPD) training and
representatives from the Irish department attenkstmps for Irish organised by the SLSS. It is
recommended that these representatives shareftmmation gained from the in-service courses
with the other members of the Irish team on a fdrpasis to ensure that every member is fully
informed of the recommendations of these coursesopy of materials from each in-service
workshop should be included as a source of referanthe plan for Irish.

A wide range of co-curricular and extra-curriclaativities in Irish are organised in the school.
Seachtain naGaeilge is an important occasion on the school calendah wgili dancing,
competitions, drama, and quizzes organised thrautgthe week. Certain year groups visit the
Aran Islands and students participate in varioumptitions organised byG4 and Raidié na
Gaeltachta.There is a tradition in TY of participation in gucompetitions and distinctions at
both regional and national levels have been acHief&ecertain number of scholarships to attend
courses in the Gaeltacht are awarded every ye@oomty Galway VEC to students who are not
taking State examinations. The teachers who endeaweopromote Irish language and culture
both inside and outside the school are highly conted for their diligence.

PLANNING AND PREPARATION

School development planning (SDP) has been ongoing formal basis in St Brigid's for a
number of years. The Irish teachers meet formally ftimes during the school year. As is
appropriate, the subject plan for Irish containautes of these meetings. Included on the agenda
of these meetings are: student examination resul&ss lists; allocation of class periods;
resources and common examinations for first yaatesits. It is recommended that time be made
available during these meetings for collaborativeppration of curricular plans for the different
year groups and for the various examination levedmchers also meet regularly on an informal
basis.

The Irish department has a subject coordinator avitkearly defined function. This role is rotated
among colleagues by agreement. However, it is itaporthat all members of the team be
afforded the opportunity to gain experience of teadership skills involved in the role of
coordinator. The role of coordinator should be tedteevery two years. This arrangement would
facilitate continuity in terms of planning objeds.



A long term framework, containing a list of topidextbooks and other resources, has been
included in the plans for teaching and learninthincase of the vast majority of year groups. It is
recommended that this framework be developed icttermes of work which specify the learning
objectives for the teaching and learning themaseftames; methodologies; resources and
assessment methods. Examples of this integratechipa are available in the guidelines
Treoirlinte mar Thaca le Muineadh an Chuarsa Ledsaititriochtapublished by the National
Council for Curriculum and Assessment (NCCA). Withtis collaborative planning process, it is
also recommended that the same work programme eedadpr the teaching of literature in the
first term for fifth-year students who move frongher to ordinary level.

It is recommended that an action plan be devisezhsure the strategic development of the Irish
department. Recommendations from this report irtiathdko the priorities of the Irish department
should form an integral part of this plan. A tinmarhe for the action plan must be agreed as well
as assigning members of the team to achieve thegets. It is recommended that the work of the
department be reviewed on a regular basis andathetord of review findings be included in the
plan.

TEACHING AND LEARNING

Short term planning and the teaching and learniatgrials prepared by teachers for their classes
were of a very good standard in the majority ostes evaluated. Particular praise is due to
teachers for the amount of ICT used to supporthiegcand learning. This good work was a
positive addition to lessons from the point of viefistructure, pace and clarity of lesson content.
It is recommended that this good practice be usedllbmembers of the team. When planning
and short term preparation is being undertakes iecommended that, as a general rule, student
learning objectives should be differentiated tdewtfthe range of abilities in the classes. Teacher
should also ensure that work sheets include afepeask to challenge students with a high level
of proficiency in the language.

In all classes teachers shared the lesson therhestuiients. Classes were most effective where
teachers explained the lesson stages and the assbtearning objectives. It is recommended
that a debriefing session be included at the enéesdons so that students are afforded an
opportunity to identify their own learning outconiadine with their ability, an approach which
fosters independence in learners also. In thossetawhere planning and short-term preparation
had not been done as effectively not all the |lemymossibilities were realised. When short term
planning is being carried out it is recommended tbachers take cognisance of the fact that there
are three main parts to lesson delivery: preseamtatictivity and a debriefing session on what has
been achieved.

All teachers managed their classes well and in stases a high standard of class management
was evident. Teachers had good knowledge of andidaitty with the students in their care. This
enabled students to be at ease which increased ghsicipation in the classes. At all times
students’ efforts and opinions were received withaairaging affirmation and this enhanced the
teaching and learning atmosphere.

The most common teaching and learning methodolo@yvidence during the inspection visit was
oral questioning between teachers and students. t€ohnique was most successful when the
presentation was varied in terms of teaching aadnlag materials employed, when language
skills were integrated and the lesson in which pairk was used. A PowerPoint presentation
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based on a topic which was closely related to stuiterest and experience was used in three of
these classes. In each case, very good pre-skik was carried out on understanding the target
vocabulary as well as focusing student attentionsonnds as preparation for reading, as is
appropriate. During questioning grammar points weet synthesised and student answers were
recorded. Teachers are to be congratulated on $beofi these effective techniques. As an
alternative approach to questioning between teaclssrd students during classes, it is
recommended that students be put in pairs whicHdvorovide students with an opportunity to
practise together their productive and receptinglage skills.

In the class where all of the language skills wiategrated very good pre-skill work on the
vocabulary of the tape was carried out by means BbwerPoint presentation which showed a
mindfulness of the variety of learning styles prase the class. When a listening comprehension
test is being conducted, it is recommended thabera move around the class to assist individual
students especially those who have difficulty with listening comprehension. In one class there
was good balance between student activity and éeaoput as effective use was made of group
work to reinforce oral exercise. Even though thelsht pairs had defined tasks and the teacher
provided comprehensive scaffolding for the needthefstudents, a time for the activity had not
been agreed in advance. As a result of this thd& wairied out by the pairs lacked a meaningful
pace from the beginning and all learners were nottask at the end of the activity. It is
recommended that a time is allocated for group vimdvance. It is also beneficial to conduct a
feedback session with students after the grouwicto review their learning. In one mixed-
ability class a work sheet with a series of questibased on an excerpt from a television
programme was used as material for the lessors te¢commended that these questions be
differentiated in terms of the levels of undersiagdand of learning expectations required. Such
an approach would better serve the different lewelshe class and would, in turn, further
challenge every student to participate in the lesso

Good use was made of the whiteboard and/or Powsrifothe vast majority of classes and to
illustrate the structure of the lesson. It was camrpractice to have the day, date and month
written on the board. The board was also useddordeand correct homework and to present
keywords during lessons. In addition to these tegles the spelling of new words and grammar
points were illustrated on the board. All theserapphes enhance student learning are to be
commended, especially in the case of students wposferred learning style is visual. It is
recommended that all Irish teachers make more ywidasl use of clear, ordered recording on the
board.

Irish was the language in use in all classroonramt@gons. This approach is to be commended as
it is frequently the case that the teacher is thle model students have of pronunciation and
correct use of the language. In general, studerdsalgood standard of Irish together with a good
understanding of the lesson content and they wgilfinparticipated in the use of the target
language when given the opportunity. All teacharsceeded in simplifying their language
through the use of gestures, thus avoiding theusecof the translation method. Teachers focused
student attention on grammar points in the comnativie context of a passage rather than
teaching grammar as separate, individual unitsome classes students were given vocabulary to
learn as homework. It is recommended that wordetiearned should be grouped together rather
than giving students words or idioms to learn ialadon. It is recommended that the Irish
department teaches vocabulary learning strateg@gitly.

Teachers are classroom based. All teachers haatedrstimulating physical environments which
include charts with points of grammar; proverbsmeohelpful vocabulary for use in class
interaction; website addresses and other visuaéniadg. It is recommended that the type of



vocabulary students require to express themselwek communicate misunderstandings or
difficulties be displayed on wall charts for aletdifferent year groups.

ASSESSMENT

A short description of the whole-school approaatiegeloped for homework is included as part
of the student diary. It is recommended that a eAsghool assessment policy be formulated to
include the homework policy. In doing this referershould be made to the assessment for
learning material available on the NCCA websitewatw.ncca.ie Students and parents, in
particular, should be central to the developmenarofassessment policy. The Irish department
will be able to develop approaches for assessmigitvthis whole-school framework.

A random sample of student diaries showed that lariein Irish was being assigned regularly
in some cases while in other instances the recaslimwegular. While parents or guardians sign
the diaries monitoring by tutors is rare. A reviefathis practice is recommended in keeping with
the guidelines in the homework statement in thei@ialn the vast majority of diaries there was
an emphasis on written work and on memorising. Hawdistening comprehension tasks were
included in the diaries of certain year groups.sTjmactice is to be commended. It is strongly
recommended that all members of the Irish teamudela variety of language skills in the
homework tasks they set. In some cases recordingoofework was in Irish only or was
bilingual. Teachers who exploit the opportunityhafmework recording as a source of teaching
and learning are to be congratulated.

It was evident from a sample of copybooks examithéting the inspection visit that a good deal
of work had been completed on a range of matenmlline with syllabus requirements.
Copybooks showed continuity in the work done withomd level of development and the notes
in some folders were of a high standard. Exampldsest practice were evident where visual
strategies for teaching tenses in the differersqes were presented in two sets of folders and the
criteria for good essay writing in another fold&hese teachers were fostering organisational
skills in their students, through systematicallgpieg notes on the various aspects of the course
in different copybooks or folders from first yeamveards. This is no small achievement and staff
members are to be commended for promoting the @g@onal skills of the students in their
care.

A variety of practices in relation to correctionssevident in the random sample of student
copybooks examined. One series of copybooks hald tmatchanical corrections of grammar
mistakes and developmental corrections which galearcguidance for learning. It is
recommended that this be the practice of all membkthe department. In the case of correction
of syntax, good practices, which were not excessvege in use. Teachers are to be congratulated
on the use of these techniques which add to tmeifepof students from corrections.

It was evident from a series of students’ TY comisthat not much work had been completed
since the beginning of the school year and thantbathly study programme set out in the plan
for TY had not been achieved. It is recommended ttia matter be reviewed without delay to
ensure that appropriate learning expectations etrdos the year and so that students achieve
these learning objectives. Some copybooks alsoaowd long passages in English. It is
recommended that the practice of resorting toouieety to the use of the translation method be
reviewed.



A range of formative assessment methods is usedass to monitor and assess the learning
process and student progress. These include domrafthomework on a daily basis, tests held at
the end of topics and monthly examinations. Foweatitrategies were in evidence during the

inspection visit. There was oral questioning afedént levels in classes, pair and individual work

as well as good support for student needs in sdasses where students were completing active
learning tasks.

All students take summative assessments twiceeirsthool year. Every student participates in
the house examinations at Christmas time; pre-exations are held in the spring for students
taking the certificate examinations and end-of-y@aminations are held for those students not
taking State examinations. It was stated that &x@cimake every effort to base these summative
examinations on common aspects of the course andbtir language skills are included. This
good practice and is highly commended. Two repamgssent home annually based on the results
of these examinations.

SUMMARY OF MAIN FINDINGS AND RECOMMENDATIONS

The following are the main strengths identifiedhe evaluation:

* Good support is provided for teaching and learmiisly in St Brigid's Vocational School
and ICT has been incrementally developed.

e Short term planning and materials prepared by &racfor their classes were of a very
good standard in the majority of lessons evaluated.

« In the vast majority of classes observed duringitispection visit good teaching and
learning techniques and methodologies were employed

* The school has developed systematic approachésfieework and assessment.

As a means of building on these strengths and doead areas for development, the following
key recommendations are made:

« It is desirable that more evenly balanced acces$saching classes in both cycles and at
all examination levels be available to all teachbris important also that all members of
the team be afforded the opportunity to gain exguexe of the leadership skills associated
with the role of subject coordinator.

« It is recommended that significant development &ied out on the curriculum plans.
The planning process should ensure that the lamgisataught thematically and in an
integrated manner across all aspects of the s@ldhwaddition, an action plan should be
devised to guide the strategic development of #madment.

e Short-term planning and preparation for teachingd dearning should include
differentiated student learning outcomes, in kegpiith the range of abilities in the
classes. It is recommended that the good teachitddearning methodologies in evidence
during some lessons should be shared with all mesrdfeghe team.

« It is recommended that a whole-school assessmditly dze developed which would
include the homework policy that has been formalat€he Irish department could
develop approaches to assessment within this wdableel framework with emphasis
placed on the four main language skills.



A post-evaluation meeting was held with the priatigt the conclusion of the evaluation when
the draft findings and recommendations of the eatadn were presented and discussed.
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